Manager’s Report
March 9th, 2023
Facility:
· Pool/Dome
· The Light in the therapy pool along with the controller have been replaced. Additionally, one light in the lap pool was replaced. Total cost was about $700 less than quoted from Superior Pool. Parts were purchase online. 
· After reviewing the pictures and description of damages, the dome manufacturer is not recommending an overhaul on the dome. They feel that the material is too worn and deficiencies are too widespread to warrant repair. They have quoted $62,000, to include shipping, for a new dome. Additionally, adding stipes, as current, would be another $5,000. Prices does not include hardware, which we should be able to reuse. It might be possible to hold a fundraiser to assist with the cost of a new dome. However, I feel that the cost of a dome needs to be considered an operational expense. The manufacturer states that the domes have a life expectancy of 7-10 years. Given our environment, I think seven years is about right. If we open an additional savings account and contribute $800 a month, we should always be able to replace the dome every seven years. 
· ICRMP has denied claims on both the broken radiant pipes and the dome. 
· The Dolphin (Pool cleaner/skimmer) is aging. The motor failed on it and we were fortunate to locate a used motor. This unit is no longer in production and parts are expensive. A new motor is half the cost of a new unit, which is approximately $4,000. A new unit should be added to the capital improvement budget for next year.
· After pricing lights and other pool parts we began to feel that our pool vendor, Superior Pools, was overpriced. So, I started looking at our costs for chemicals. We have been paying roughly $9 per gallon of chlorine, plus shipping. OxArc can provide the same chlorine and size container for $5 per gallon. We opened an account with OxArc and have started using them. OxArc visited last week and is designing a bulk tank system (estimated to be $2,000). Bulk price on Chlorine is $3.60 per gallon. Once completed we will be able to get bulk chlorine delivered and not have to move chlorine containers. We estimated that we use about 1200 gallons a year. Our potential savings after the bulk tank is installed should be between, $5,000 and $6,000 annually. 

· Fitness Center
· We have started the donation boxes for 4 new pieces of equipment and people have begun to donate. Another cable broke on our Pacific Fitness machines. They are about 15-20 years old and the company no longer exists. As long as we can replace a few pieces of equipment each year we should be able to phase these out. 

· Locker Rooms
· Mick is continuing to replace the damaged drywall by the showers with cement board. The Shower pan epoxy appears to be holding up well. We will plan to push forward with using the product on the rest of the showers and chip away on it after hours.
· IT
· We are still having problems with the Arlo System. IT feels that the cameras themselves just don’t produce a strong enough signal despite two new access points. Ryan Taylor is proposing a power over ethernet cable into the Dome to have a hard-wired wide-angle camera. We can utilize an empty conduit that was placed for a future hot tub that isn’t currently being used. We can also use two new Wi-Fi cameras in conjunction with the hard-wired camera. Proposed costs are $1200 plus 3 hours of labor for trade (credit). From Ryan…...

For several years now I started helping the Rec Center prepare to eventually replace their existing camera system. The Arlo system is in dire need of it and eventually the system in the building will also need an upgrade. I have methodically been replacing IT networking pieces with Ubiquiti hardware to be able to not only make use of their superior networking equipment but also to be able to utilize their camera system in the future. To that end the Rec center recently upgraded two of their wireless access points to accommodate a better wireless camera system in the pool area. In order for a complete replacement of the Arlo system we need to purchase the camera system brains unit (dream machine se), a nice large HDD to store the video on, 2 wireless cameras (for different angles around the pool) and the batteries/cables that would run these cameras, and 1 POE camera that can be mounted on a pole by the floor conduit on the west side of the pool. We would install this equipment while moving the upstairs AP to the pool area. All of this wireless and camera equipment has been or will be purchased as weather proof indoor/outdoor equipment with the understanding that it would be used in the pool area and be subjected to a very moist environment.  Please let me know if you have any further questions, the total for the equipment is just about $1210.00.

·  We have currently spent $585 on parts. Most of these new parts will still be used with the new system. 



Programs:
· Nordic
· The groomer has been having issues with hydraulic blockages so grooming has become less frequent. Rich Webb is advising that we have a professional look over it this off-season to try and identify areas of concern before next year.
· 46 Trail passes have been sold and 162 day passes. 

· Ice Rink
· Ice rink is winding down due to the approaching warmer wet weather. We had a better turn out than anticipated for the Broom Ball Tournament. We fielded six teams and had approximately 50 people in attendance. Each player received a beanie and the winning team received $400 worth of sponsored prize. The Golden Broom was established as a trophy for the winning team. We plan on putting it on the wall in the rec center with the name of the winning team and its members. Interest has been expressed to make this an annual event. We raised $500 from fees and donations. Costs were $175. 

· Aquatics
· We are entering a slow time of the year. Laurie will attend her training this month. A new contract/policy for hiring lifeguards is being written.
 
· Youth Sports
· T-Shirts will have a new sponsorship opportunity.
· Youth Sport flyers and registration booth at school to be planned.
· Focus this year will be on communication, logistics and scheduling.

Administrative:
· Payroll/Accounting
· Lisa and I have been working together to streamline the payroll and accounting process. I have taken over paying bills and entering expenses into Patriot in effort to reduce costs and to gain a better understanding of our expenses. We will re-evaluate this as time goes on. Starting March 1st, we have fully transitioned from Quick Books to Patriot. Lisa still does all the reconciliation and the more technical aspects. Direct Deposit and the employee portal are setup.

· Management Software/Website
· Kassi and I have spent a lot of time this month exploring and testing out different software options. We have looked into six different programs and have been trying to digest all the information and capabilities. My priority has been to make it more simple. We know nothing will be perfect for our application, but we think we can do better. MyRec is paid annually and the new cycle starts May 1st. So, we need to make a decision ASAP or we will have to wait another year. Based on our projected revenue I expect MyRec to cost us $5,000 this new cycle plus we pay constant contact $540 a year for a total of $5,540. MyRec’s webpage feature is lacking and not user friendly for patrons. 

Our Plan:

Switch to EZFacility: Costs $2,500 year if paid in full. $50 Cascade Aquatic & Rec branded mobile app; $50 month. $400 activation fee. Includes 6 hours of training.

Streamline: Webpage development and hosting. Designed for special districts. 
$160 month. 

Total cost for first year is $6,020 and $5,620 the following years.

I expect the process to take 6 weeks to build the new system and have it ready to go live. 

Reasons to switch? 

· More user-friendly interface for the front desk. 
· Dedicated mobile app for communication to patrons. 
· Opportunity to clean records.
· More accurate reports
· Vibrant webpage that is easier for the public to navigate and register with. 

Reasons not to switch?
· Work
· Initial costs
· Level of unknown
· Rushed timeframe 







